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Starting up your business – initial questions
1. What is your business idea?
2. What is your personal background and skills?
3. What are your motivations and objectives with the business?
4. What will the business process be? What will you actually do?
5. What market research have you done and what have you concluded?
6. What are your product’s benefits? What are its unique selling points?
7. Who are your potential customers? Where/how will you sell it? What price or price range will it be? How will you market it to those buying it?
8. What logistics will be needed to set up eg premises, suppliers, legal issues, insurance

9. What funding do you need to start up the business? eg premises, website, equipment

10. What financial assumptions are you making: how much will you sell? What will the profit be on each piece of work?

11. What money will come in and go out each month over the first year? 
If you can answer all these questions you have covered the major elements of a business plan.
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